SOCSM POLICE & CRIME
S COMMISSIONER

| PCC DECISION | REF 2016/025

| Decision Title: Project 400

Decision summary:

To engage Benson Brothers as the contractor for the fit-out and refurbishment of premises.

Background or reference to supporting papers:

Total projected cost of the project is £5,261,432,

The contract to award was via a 2 stage process and costs were agreed through negoliation
based on agreed profit/overheads percentage achieved on a recent fully competitive
procurement process.

The driver for the truncated procurement process was the result of the Home Office funding
mechanism which necessitated a substantial in-year spend.

To be able to achieve this, the contractor had 1o be engaged within a short timescale.
Failure to achieve the in-year spend would have jeopardised delivery of the project.

Due to the commercial sensitivity of this Project supporting papers cannot be provided.

Avon and Somerset Police & Crime Commissioner
| confirm [ have considered whether or not | have any declarations of disclosable interest in
this matter. Any such interests are disclosed.

The above request has my approval.
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