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Police and Crime Commissioner/Chief Constable 1-2-1 Updates
2016
May

e Improving diversity and positive action
e Police graduations in public

e Collaborations

o Web stream Q & APCC and CC
e  Review of criminal justice system
e Road safety

e  Staff survey

e Domestic abuse prosecutions

e CC portfolio commitments

e Estates

e  Bristol Mayor

e Police and Crime Plan

e Election expenses allegations

e  Specialisms

June

e Police and Crime Plan

e  Crown Prosecution Service
e  Criminal Justice System

e Barnahus House

e Financial savings

e Volunteer coordinators

e BME representation

e  Mobile working

e Estates

e  Personal security

e Collaboration with Fire

e  Promotion processes review
e  Transformation bid

e  Specialist Capabilities

e Working with UWE

July

e  Policing in crowded places re: Nice
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e  Safety of police officers and staff
e Tri Force

e Regional collaboration
e Armed response

e Black Lives Matter

e  Bristol City office

e [Estates strategy

e  Fire collaboration

e  HMIC visit

e  Operational issues

e Estates

e Heightened security

e Hate crime

e HMIC

e  Firearms update

August

e |PCC investigations

e  Strategic Collaboration
e  Police Now recruitment
e  Operational issues

e [PCC

e  Meeting with MPs

e  Salary transparency

e Hate crime

e Travellers

e Estates

e Restricted officers

e Tri Force

e  Missing persons and children

e Body worn cameras

September

e Uniforms

e Estates

e Live links between stations and courts
e  Public accessibility to the PCC and CC

e  Workforce representation
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e  Tri Force collaboration
e MCIT

e |PCC Investigations

e  Collaboration

e  Southwest One

e Safe Places

e Leadership strategy

e Volunteers

October

e Estates

e BCC and PCSOs

e Police and Crime Panel

e  Specialist Capabilities

e TriForce

e Regional collaboration

e Stop and Search and Taser panels
e Coroners support

e Federation issues

e  Speed Enforcement Unit

e Estates

e Police assaults

e Safe Places

e Custody issues and DIT teams
e  Specialist Capabilities

e  Savings

November

e Recruitment

e  Priority Based Reviews
e  Staff survey

e Op Tonic

e Tri Force

e Funding

e Collaboration

e Direct entry

e POLICE NOW

e CSE concerns
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e RSO visits

e  Workforce Representation
e Police outcomes

e 12 Week Plan

e  Prisons

e Bail changes

e ERP

e  Southwest One

e  Workforce Representation

e  Savings

December

e Hate crime

e  Workforce representation
e  Priority Based Review
e Out of court disposals
e Mediation

e  Operations

e Triforce collaboration
e Police and crime plan
e Estates

e Enabling services

e  Priority based review

e Digital working



