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POLICE & CRIME
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| PCC DECISION | REF 2017/003

| Decision Title: Extension of Chief Constable contract

Decision summary:

The Avon and Somerset Constabulary’s Chief Constable Andy Marsh took up office
on the 1st February 2016. His term of office is due to expire on the 1st July 2018. In
considering the extension of the appointment the PCC has taken account of the
successful leadership demonstrated by the Chief Constable since he took up his
post. This includes the improvement of the Constabulary in relation to HMIC
Inspections, the embedding of delivery of the Police and Crime Plan priorities in the
work of the Constabulary, the acceptance of a new governance model including a
Police and Crime Board and the Chief Constable’'s committed focus on improving
staff equipment and morale and being accountable to the PCC, local public and key
stakeholders.

The Chief Constable has also introduced a strategy in order to deliver significant
savings for the organisation due to central government grant reductions and to
simplify and improve the structure and performance of the Constabulary.

The PCC has given consideration to the needs of the Constabulary and key
deliverables of the Police and Crime plan over the period of the proposed extension.
This includes the significant work that will be needed to meet the ongoing financial
challenges, to deliver collaboration, to improve the equipment of the Constabulary
and continue the improvement in police morale.

The recommendation therefore is for the Police and Crime Commissioner for Avon
and Somerset to extend the Chief Constable’s term of appointment for 3 years, to
last until 1" July 2021, just over a year after the next Police and Crime
Commissioner elections which will give an important period of continuity in the
leadership of the organisation through this period.

Background or reference to supporting papers:

The Chief Constable's current appointment is due to expire on the 1% July 2018.
Under the current regulations the fixed term contract can be extended by the PCC up
to a maximum of 3 years. There is no requirement to seek Home Secretary approval
for such extension. Extensions do not require confirmatory hearings by the Police
and Crime Panel for Avon & Somerset.

The Commissioner has notified the Police and Crime Panel of her intention to extend
the appointment of the Chief Constable.

In considering the extension of the appointment the PCC has taken account of the
successful leadership demonstrated by the Chief Constable since he took up his
post. This includes the improvement of the Constabulary in relation to HMIC
Inspections, the embedding of delivery of the Police and Crime Plan priorities in the
work of the Constabulary, the acceptance of a new governance model including a
Police and Crime Board and the Chief Constable's committed focus on improving
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