{AVON &
SOMERSET

POLICE & CRIME
COMMISSIONER

| PCC DECISION | REF 2017/009

Decision Title: Appointment of Senior Responmble Officer for Criminal Justice
Service Transformation

Decision summary:

To agree funding of £75,000 over 2 years to provide match funding for the
appointment of a co-funded Senior Responsible Officer for Criminal Justice Service
Transformation.

Background or reference to supporting papers:

The PCC, in partnership with the A&S Criminal Justice Board, secured Home Office
Police Transformation Funding to conduct a review with the aim to transform a
disjointed local criminal justice system into a streamlined and victim-focused local
criminal justice service. The review completed in May 2017.

The Police and Crime Commissioner has committed £75,000 over a two year period
to provide match funding for the appointment of a Senior Responsible Officer to
develop and deliver a programme of work to take forward recommendations of the
review and complementary workstreams with the aim to transform the local criminal
service and improve the experience of victims. Co-funding over a two-year period
has been agreed by partners as follows:

- £20,000 each - Avon and Somerset Constabulary, Crown Prosecution

Service and HM Courts and Tribunal Service

- £15,000 — HMP Bristol
A Memorandum of Understanding has been agreed by partners with respect to the
co-funding arrangements. The post-holder will report to the Criminal Justice
Transformation Project Steering Group, with oversight by the Avon and Somerset
Criminal Justice Board.

Avon and Somerset Police & Crime Commissioner
| confirm | have considered whether or not | have any declarations of disclosable
interest in this matter. Any such interests are disclosed.

The above request has my approval.
Date 20/10/2017

Police & Crime Commissioner for Avon & Somerset
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