POLICE & CRIME
COMMISSIONER

| PCC DECISION | REF 2017/ 014

| Decision Title: Joining the Multi Force Shared Service

Decision summary:

| In March 2015 the Constabulary announced that it would not extend its existing contract for
services with Southwest One when it expires in June 2018. Consequently, in April 2016, the
Constabulary began to consider its options in relation to the future provision of associated
services and systems from June 2018.

As a result of this options appraisal it has been determined the Constabulary will join the
Multi Force Shared Service (MFSS) and proceed with implementation of the associated
shared services and Oracle tPolice system.

To achieve this, the Constabulary will enter a Section 22a agreement under The Police Act
1996, with Cheshire, Northamptonshire, Nottinghamshire and Civil Nuclear Forces.

The Constabulary will now agree a schedule of work with MFSS, third party providers and
internal stakeholders with a view to moving to the Oracle tPolice system in April 2018.

Background or reference to supporting papers:
I attach the executive summary of the Options Paper that recommended joining MFSS.

Avon and Somerset Police & Crime Commissioner
| confirm | have considered whether or not | have any declarations of disclosable
interest in this matter. Any such interests are disclosed.

The above request has my approval.
Date

fg@ (o ffBsens 38]6[ M.

Police & Crime Commissioner for Avon & Somerset

(OCC CFO réquired if decision requested or presented for approval by

2 IPlon

 %fcccro occcFo ”, ,

Date 22/°\f 9-.:

Other relevant lead-officér as required Date . | /4/ / 7_
(e.g PCC CEO, COG lead)

OCC CEQ.  _TRbmith HPonatty.

Job title name signature




