Police and Crime Commissioner/Chief Constable 1-2-1 Updates

2017

January

e |PCC investigation regarding the tasering of Ras Judah
e Work experience

e Youth IAG

e Savings

e New funding formula

e Taser

e Cyber crime

e Policing costs for National Inquiries
e Complaint handling

e HMIC

e Body worn video rollout

e [T issues

e Priority based review

e NPAS

e Bristol City funding of PCSOs

o ERP decision

e City Office

e Operational issues

o Staff welfare

e Sexual entertainment venues

e PBR

e Recruitment

e Triforce

e Enabling services

e Funding formula and Brandon Lewis MP
e HMIC

February

e Southmead

o Workforce representation
e Misogyny

e SPOC for MPs

e IPCC



AVON &

Safeguarding

HR Director

Knife crime

Body worn videos
Southmead Enquiry Office
Appraisals

Transformation Funding bid
Workforce representation
Use of Tasers

PBR Roadshows
Constabulary Management Board
Police and Crime Board
Equality and Diversity Report

Performance

March

Criminal Justice Board

Independent Police Complaints Commission
Regional Collaboration

Tri-force Governance

Third party funding

Collaboration

HR Director

Misconduct cases

Workforce representation

Leadership speakers

April

Finances

S28 rollout

Deputy Chief Constable interviews
Qliksense

Operational issues

Be Proud Awards

Collaboration

Transforming Criminal Justice Review
PND

Bristol public forum



AVON &

e Sponsorship

e Tri-force

e Joint Police and Fire HQ

e Community relations

e PC Palmer's funeral

e Update on PBR

e Update on operational issues
e Senior officers progression

e Regional collaboration

e Community relations

e Next Police and Crime Board

May
e DCC Vacancy
e PND

e Media contacts

e HMIC

e Visioning and collaboration
e Legal claims

e ASC Leadership days
e Hate crime training

¢ HR Director

e DCC Vacancy

e Custody

e Qliksense

e Community response
e Police cadets

e West of England Combined Authority Mayor
e Live links

e Stalking clinics

e Drones

e Operational issues

e Insurance

e Tri-force

e Regional collaboration
e Custody

e PND

e File quality



AVON &

Rostering

Workforce representation

June

Positive outcomes
Neighbourhood Watch
Regional collaboration
Tri-force collaboration
Travellers
Glastonbury

Funding

Regional visioning day
Terrorist attack

Fire

Glastonbury

Support for mosques

Crown Prosecution Service

ARV capabilities

Letter to MPs

IPCC reports

Use of Taser

Mental health

Regional visioning day
Cadets

Injury on duty

Injury on duty pensions

Recruitment

July

Pensions

Spit guards

HMIC

Partnership working
Funding

Home Office

Fire

Collaborations
IPCC Investigations

Suspension review



e Tri-force

e Regional collaboration

e Paedophile hunters

e Citizens' Academy

e |PCC report and ASC response
e One Team funding

e ARV Capabilities

e Operational issues

e Misogyny update

e Southwest One staff returning
e [T collaboration

e Fire

e Out of court disposals

e Reducing Reoffending Board

August

e Modern slavery & trafficked children
e Funding pressures

e Weekend IT issues

e |PCC

e Officers Graduation

e Chief Executive's meeting

e Southmead police station

e Funding & resources

e Hate crime

e Out of court disposals

e Overtime

e Partnership working

e Travellers

e ARV numbers & funding

e Harrassment & stalking - HMIC
e Talent pool - BCC Stepping Up
o Fire

e Spit guards

September

e Collaboration



AVON &

e Southmead

e Analytics Transformation Bid

¢ Recruitment

e Savings

e Future funding

e |PCC Six Missed Chances Report
e Transformation bids

e Hastings Road incident

e Police Federation

e Collaboration

October

e MFSS

e Enabling services

e Modern slavery

e Operational issues

e Fire collaboration

e Funding

e Burglary

e Transformation bid

e Estates

e Local authority collaboration
¢ Road safety & Highways England
e Mental health

e |PCC

e Health and wellbeing of Officers
e Night-time economy Bristol
e Southmead

e Collaboration

e Tom Winsor's visit

e Community engagement

e T

e Stop and Search

e Training

e Renumeration

e Analytics Transformation Bid

November



Regional collaboration
Funding

Somerset County Council
MFSS

HMICFRS

Modern slavery

Budget

Predictive analytics project
Bristol budget

Estates

Staff resilience

Criminal Justice Board
Misconduct cases
Estates

Savings

Transformation Fund Projects

December

Regional collaboration

Safer Bristol Partnership Report

Media shadowing
Pensions
Superintendents
Durham model
Estates

Regional collaboration
Collaboration

Bristol city

Op Brio

Taxi cop

Licensing



