JAVON &
SOMERSET

POLICE & CRIME
COMMISSIONER

| PCC DECISION | REF 2016/2017/012 |

| Decision Title: Windows 10 Rollout ]

Decision summary:
(what is the decision, brief outline of why taken)

Approve one off payments to Southwest One Ltd of up to £977,754.22 in order to support the purchase
of hardware and cover associated resource costs that enable us to implement a Windows 10 build,
thereby enabling our wider Digital Mobilisation Programme.

Background or reference to supporting papers:
(refer to published documents — as required by scheme of governance. If the decision is to be publically
recorded but supporting documents are NOT to be published please provide explanation)

Avon and Somerset Police’s digital mobilisation programme will be introducing new ways of working
predicated on flexible and mobile working using associated technologies. In support of this ASC have
requested Southwest One Ltd, our technology services partner, to create a new Windows 10 build and
perform application testing on Windows 10 of all currently deployed applications. In support of this
ambition Southwest One have identified both resource and hardware requirements totalling up to
£977,754.22.

Oversight of this work will be managed through our Digital transformation programme, thereby
ensuring the delivery of this is aligned to our wider digital mobilisation plans.
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