Police and Crime Commissioner/Chief Constable 1-2-1 Updates

2018

January

e Neighbourhood policing
e Ethics committee report
e Drugs

e NPAS

e Performance

e Regional policing

e Disclosure

e HMIC report

e Parliamentary debate

e Burglary

¢ Victim satisfaction

e Stop and search

e Knife crime

e Funding

e Fire governance

e Career progression

e HRIssues

e Bath and West Show

e Tri-force

e Regional collaborations
e Internal appointments

e Operational issues

e Drugs
February
e FGM trial

e Out of court disposals and deferred charging
e MFSS

e Regional collaboration

e Operational issues

e NCA

e Mobile technology and rollout

e Media concerns



AVON &

MFSS

Roadshow and stakeholder engagement

March

Forensics
Wiltshire

MFSS

Enabling services
Travellers
Tri-Force
Continuity planning
Ministerial visit
Snow issues
MFSS

FGM

Regional collaboration

The Barnahus model

April

Bristol Operational issues
Chief's Council

Body worn video cameras
Ongoing support to Wiltshire re: Salisbury
Tri-force

Violent crime

Home Office's Violence Strategy
Armed policing

Trinity public consultation
Travellers

MFSS

Recruitment

Collaboration

Brexit

Single online home

May

Tri-force

Bath & West Show



JAVON &
SOMERSET

MFSS

Drugs and The Loop
Schools intervention

Bristol community tensions
Wellington feedback
Regional collaboration
Operational issues
Community engagement
Custody

Devon & Somerset Fire Authority
Follow-up to Ministerial visit
Criminal Justice Board
Estates

Community tensions
Ministerial visit

Police visibility app
Tri-force

Estates

Single online home

June

Regional collaboration

Tri-force

Operational issues

Workforce representation

Internal organisational change

Police and community session, June 9
Community tensions

BARB and bluelights

Council tax precept

Estates

July

Demand triage

Rural crime

Use of drones

Future council tax precept

Wells council



JAVON &
SOMERSET

e Bristol Pride

e Mutual aid to support President Trump's visit
e St Paul's Carnival

e Neighbourhood Policing

e MFSS

August

e Bristol issues

e MFSS

e Gender Recognition Act (GRA)
e Digital programme

e Police complaints

e Victims involvement
e Community tensions
e Senior appointments
e Operational issues

e Police morale

e Force demands

e Tri-force

e Fire collaboration

e Bristol issues

e National probation consultation

September

e Strategic Independent Advisory Group
e Operational Issues

e TriForce

e Regional

e Somerset Policing

e Operational issues

o Bath
o0 Glastonbury
o Martock

e County lines

e Knife crime

October
e Bristol operational issues
e Triforce

¢ Home office visit



JAVON &
SOMERSET

e Substance misuse

e Pensions increase

e Knife crime

e Special Officers

e Performance

e Annual Open Day

e Knife crime

e Triforce

e Apprenticeships

e Victims code of practice

e Operational issues

November

e Analytics

e Hotspots

e Re-education of outstanding offenders
e Mobile data

¢ Kbnife crime

e  Triforce

e Operational issues

December

e Brexit

e Forensics

e Special Branch

o Estates

e Operational Issues
e Triforce

e Police funding

e Response

e Collaborations

e Custody



