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| Decision Title: Victim Services Commissioning Plan

Decision summary:
(what is the decision, brief outline of why taken)

1. To approve the Victim Services Commissioning Plan.

Background or reference to supporting papers:

(refer to published documents — as required by scheme of govemance. If the
decision is to be publically recorded but supporting documents are NOT fo be
published please provide explanation)

Over the last six months the OPCC have been working on the process of
recommissioning a range of services to support victims of crime and anti-social
behaviour that were first commissioned back in 2014/15. To date a needs
assessment has been undertaken which informed the development of the
Commissioning Intentions. A 12 week period of engagement then took place on
these intentions and feedback was received from victims, providers and other
stakeholders via a number of mechanisms. This feedback has since been used to
inform the development of the Commissioning Plan (attached).

The Commissioning Plan sets out the services that the OPCC will commission and
the rationale for this. Annexes to the Plan include the OPCC response to the needs
assessment recommendations, feedback from providers and other stakeholders and
feedback from victims. Next steps include finalisation of the specifications and the
start of the formal procurement period (a detailed timeline is provided in the
Commissioning Plan).
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