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Police and Crime Commissioner/Chief Constable 1-2-1 Updates

2019

January

e  Council Tax

e Ethics Committee
e Fire Collaboration
e  Operational Issues
e Cadets

e Volunteers

e  Triforce

e |TIssues

e Funding

e  Performance

e Lighthouse

e  Counter Terrorism Strategic Firearms Officers (CTSFOs)

February

e  Forensics

e  Misconduct hearing

e Police & Crime Panel
e Adverse childhood experiences
e Probation

e CRC

e  Operation Remedy

e Lloyds Bank

e Recruitment

e  Serious Violence

e  Operation Remedy

e Police & Fire Collaboration

March

e  Police Funding

e  Operational Issues

e PCC/CC Complaint
e  Police Officer Injuries
e Estates

e Black Police Association
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Ethics Committee
Christchurch atrocity
Police funding
Operational issues
Promotions

Injuries to officers
Criminal Justice Board
Office of Data Analytics
Electronic Monitoring
Direct Entry Detectives
Forensics

Special Branch

Lloyds Bank

April

Assaults on officers
Estates

Serious Violence funding
Forensics

Diversity & Inclusion
Promotions

Serious Violence

Rural crime

Lloyds complaint

File quality

Fleet

Response

Police/Fire collaboration
Lloyds complaints
Operational isses

Force Management Statements
Estates

Training

HMICFRS
Crown Prosecution Service
IT Issues

Lloyds and Thames Valley Police
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e Grand Iftar
e Lloyds and Thames Valley Police

e  Scrutiny of Police Powers panel

HMICFRS
e FMS

Vetting

File quality

e  Serious Violence

June
e  Bristol murder

e Federation

Vetting

e |T

e  Succession planning

e  Trinity Police Station

e Tasers

e Detainee Investigation Team (DIT)

Travellers

Thames Valley Police

Be Proud Awards

e Women's IAG

Disciplinary/ misconduct

Suspension reviews

Levels of demand

e Driver training

e  Summer events

e HMICFRS

e Force Management Statement

e  Avon and Somerset Criminal Justice Board

Visits to response teams

Lloyds and Thames Valley Police

e Scruitny of Police Powers Panel

July

e  Child Criminal Exploitation
e Estates

e Additional officers

o IT
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e  Brexit

e  Staff welfare

e  Operational issues

e Response and demand

e  Fire collaborations

e PCDA

e Firearms

e  Frontline review

e  Staffing

e  Frontline review

e Great Manchester firearms incident
e Race audit

e  South Somerset policing

e Protests

e Single online home

e  Summer demand

e St Paul's Carnival

e  Scrutiny of Police Powers

e  Peaceful protests

e LRFs

e  Progress of Mr Adunbi's mediation including settlement
e  Glastonbury

e Direct Entry

e  Crown Prosecution Service

e  Electronic Monitoring

e Lloyds and Thames Valley Police
e St Pauls Carnival

e Detectives Vacancies

e Female Genital Mutilation (FGM)

August

e  Operation uplift

e  Professional standards

e S60, stop and search, community engagement
e Violence Reduction Unit

e Budgets

e  Police appeal tribunals

e Business leaders

e  Patchway Custody
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Response drivers
IOPC update

Ethics committee
Thames Valley police

Operational issues

September

Op Uplift

Demand

Estates

Extinction Rebellion

Section 60

Driver training

Members of public responses
Operational issues

Rape and serious sexual assault
Senior leadership

Thames Valley Police Review
Learning department

Officer safety

Tasers

Neighbourhood review
Operation Uplift

Officer safety

Tasers

Thames Valley Police
Increase to number of officers
Call-in project

Lighthouse

Custody

Crown Prosecution Service

October

Specialist training

Local Authority leaders meeting
Vetting

Op Remedy

Op Uplift

Performance
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e  Succession planning/ careers progression
e  PC Harper funeral

e ROCU

e  Forensics

e  Special Constables

e  Rural Crime Team

e Response

e Naloxone spray

e [OM

e  Meeting local authority leaders
e Pensions

e Naloxone spray

e Response to drugs

e  Thames Valley review

e  Operation Remedy

e  Council Tax Precept

e  Constabulary promotions
e Drugs

e CDI - Crime Data Integrity
e Tasers

e  Operational issues

November

e  South Bristol issues

e PCDA update

e Partnership Resources

e OPCC Values

e Interim CEO stakeholder panel

e  Operational issues
e  South Bristol
e  Crimestoppers

e  Somerset County Council
e Neighbourhood Review
e  Section 60

e  Scrutiny

e Rural policing

e HMIC

e UWE

e Race relations
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Counter terrorism

Purdah

December

Knife crime

BME representation
Community engagement
Rural policing

Out of court disposals
Police assaults

Demand

Operational issues
Independent Custody Visitor volunteers
Black Rock Training
General Election
Complainants
Collaboration

Criminal Justice Board
Vetting

Promotions



