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| PCC DECISION .| REF 2019/002

| Decision Title: Victim Services Recommissioning

Decision summary:

To approve the award of contracts to across the five lots of victim services that were
| recently recommissioned and will go live on 1% April 2019

Background or reference to supporting papers:

The OPCC first commissioned a range of services to support victims of crime and
anti-social behaviour in 2014. These were commissioned for an initial three year
period, with an option to extend for a further year (which was activated). As a result

preparation work began in late 2017 to recommissioning these services, in order to
be ready to go live on 1% April 2019.

A Victims Recommissioning Governance Board was established, with répresentation
from the Senior Leadership Team of the OPCC, Constabulary, Police and Crime
Panel and Voscur. The Board has overseen the process, providing support and

 challenge and signing off all the key decisions at the various milestones throughout
the process. :

The recommissioning process included the development of a victim needs
assessment (undertaken by an external provider), significant consuitation and
engagement on the commissioning intentions and commissioning plan and service
user engagement throughout the process (led and facilitated by a an external
provider). Further information on the process can be found on the OPCC website.

The attached “Victims Award 419" provides further information on the procurement
aspect of the commissioning process.

Avon and Somerset Police & Crime Commissioner

| confirm | have considered whether or not | have any declarations of disclosable
interest in this matter. Any such interests are disclosed.

The above request has my approval.
Date
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Police & Crime Commissioner for Avon & Somerset
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