[ PCC DECISION | | REF 2019/005

| Decision Title: Yeovil Police Station Business Case

Decision summary:
Approval for the constabulary to proceed with development of a new build police

station at the existing site at Yeovil — with a forecast cost range between £4.730m
and £5.768m (final figure subject to contract).

Background or reference to supporting papers:

At the Constabulary Infrastructure Board in July, an initial Business Case (‘Options
Paper’) was presented, with a recommendation to proceed with a new build scheme
to replace Yeovil Police Station on the existing site.

Given the scale and costs of the proposed scheme, further refinement of the
costings was commissioned. This was discussed at PCB in July, and delegated
authority given to the OPCC CFO to endorse the scheme at the next Infrastructure
Board, subject to the necessary cost assurances being provided.

A follow up paper (‘Detailed Review of OPTION 1 (Partial Refurb / re-build) and
OPTION 3 (New Build)) was taken to the Infrastructure Board in August and
approval granted to progress with the new build option as set out.
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