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Investing 
in your policing

Sue Mountstevens
Police and Crime Commissioner for Avon and Somerset

I fully understand that this is a big increase for households. It was not an easy decision to raise the 
policing part of the council tax by £2 a month (Band D household). However I have to balance the 
challenges facing policing, the increased threat from criminality and the safety of residents. 

In order to improve visibility and results, we need to have the resources. With the government set on 
raising money for policing from local people I have the unenviable job of deciding how we meet these 
challenges. 

Just like last year we will continue to protect neighbourhood policing the very ‘eyes and ears’ of our 
communities and invest in additional officers, above planned numbers, for the first time in over a decade. 
I’m committed with the Chief Constable to intensify our fight against serious violence on our streets, in 
our towns and cities with high profile disruption activity for residential burglary, drugs and violent crime. 
Sending a loud and clear message to criminals that coming into our area to commit their crimes and 
exploit the vulnerable is not an option.

This money will not fix everything but it’s the first investment we’ve seen since austerity began in 2010 
and it’s a big step in the right direction.
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How we spend the budget 2019/20
THE CHART BELOW SHOWS WHERE THE MONEY GOES

Remember call 101 in a non-emergency and 
always dial 999 in emergency 
01278 646188 | www.avonandsomerset-pcc.gov.uk 
pcc@avonandsomerset.pnn.police.uk
          AandSPCC           Aandspcc 

WHERE DOES THE MONEY COME FROM? 2018/19 2019/20

Funding from central government £176m £182m

Council tax £109m £124m

Total £285m £306m

CHANGES IN SPENDING

  Police Officers, Staff and PCSOs - £237.2m
  Running Expenses - £56m
  Capital Funding - £8m
  Office of the PCC - £1.4m
    PCC victim and crime related support 
services - £3.4m

There is now a joint local community safety and Police and Crime Plan for your local area.

The net expenditure for the police will be £21m higher in 
2019/20 compared to 2018/19 following a rise in council 
tax funding. The Police & Crime Commissioner (PCC) has taken 
the decision to increase the policing part of the council tax by 
£24 a year for the average band D household. This means that 
the average band D precept will be £217.81. Although inflation 
and other spending pressures will increase costs by £25m, 
savings have been agreed to balance the budget.  

Useful Contact Information

Actions 2017-2021

Make a difference and get involved

•   Implementation of Domestic  
Abuse Strategy, with domestic 
abuse scorecard providing 
assurance to the Domestic Abuse 
Board and enabling prioritisation

•   Continued provision of specialist 
service for domestic abuse 
victims (Somerset Integrated 
Domestic Abuse Service)

•   Provision of support service for 
children and young people (5-
18) who have experienced sexual 
abuse, offering different levels 
of service from access to web 
based information, helpline, 
support groups as well as one 
to one therapeutic support

  •  Review Multi-Agency Risk 
Assessment Conferences 
(MARAC) approach, processes 
and resources to make them 
sustainable and resilient

•   Support the SHE project which is 
designed to divert females away 
from the criminal justice system

•   Address the ongoing and 
persistent issue with organised 
drugs networks, focusing on 
disruption and crime prevention

•   Jointly commission a CSE support 
service across the Force area

•   Increase awareness of 
Modern Slavery, complete 

action to address issues

•   Oversee further development 
of the One Team model

•   Provision of support to victims 
of hate crime, and evaluate the 
potential link between hate 
crime and radicalisation   

•   Refresh the Somerset Prevent 
Plan and make sure all relevant 
agencies are actively involved

HOW CAN YOU HELP?
There are various forums and networks in 
Somerset which are working to improve 
the services available for individuals, the 
environment and your community. 

visit www.somerset.gov.uk

Find out more www.somerset.gov.ukwww.avonandsomerset-pcc.gov.uk

•   Explore Interventions when 
supporting vulnerable people 
in the Channel programme 
with learning disabilities 

•   Implement a strategy for joint 
activity making best use of 
resources across all partners 
for engaging effectively 
with our communities

•   Understand the demand 
on services resulting from 
Hinkley development

•   Address the issue of anti-social 
behaviour on Somerset’s streets 
linked to the local homeless 
community, working with police to 
make use of ASB tools and powers

•   Roll out of the Homelessness 
Prevention Act in 2017/18 to place 
more emphasis on prevention 
and reduce the number of 
homeless in Somerset

•   Partnership delivery of Pathways 
to Independence Service 
(P2I) to support young people 
at risk of homelessness

•   Develop a joint Strategy for Road 
Safety in Somerset and undertake 
preventative road safety work

•   Ensure specialist services (domestic 
abuse, drugs and alcohol and 
mental health services) come 
together to develop closer 
operational services delivery, 
recognising that many clients have 
multiple presentations of need

•   Establish closer links between 
Streetwise and the Drugs 
and Alcohol Partnership

•   Deliver the Positive Lives project to 
provide appropriate and affordable 
housing for vulnerable adults and to 
reduce the risk of harm to victims

 Join Neighbourhood Watch. Find further details on the Constabulary’s 
website. Being part of Neighbourhood Watch means looking out for 
members of the community, helping to prevent and tackle crime.

Volunteers monitor vehicle speed 
at approved locations, send the 
information to the police and then 
the police write a warning to the 
driver who was speeding.

 IF YOU CARE ABOUT MAKING YOUR COMMUNITY SAFER AND 
STRONGER AND YOU WANT TO GET INVOLVED, YOU COULD…

COMMUNITY SPEEDWATCH 

130
over

active schemes 

700
approximately

volunteers

Set up a Community SpeedWatch 
scheme. Community SpeedWatch is a 
partnership between the community, 

an aim to tackle the 
problem of speeding 
motorists. Find 
further details on the 
Constabulary website.

•   Provide targeted multi-agency 
support to households with 
inequalities and vulnerabilities 
through adaptations 

•   Improve housing standards and 
undertake enforcement action 
where necessary where tenants 
live in rented properties that 
are unhealthy and unsafe

•   
Somerset Reducing reoffending 
Board agenda to account for 
Prevention of offending and 
reduction in risk of harm

•   Continue to follow a robust process 
for managing and carrying out 
Domestic Homicide Reviews

www.avonandsomerset.police.uk 

OUR PLAN TO 
KEEP YOU SAFER

AVON & SOMERSET POLICE & CRIME COMMISSIONER
Visit avonandsomerset-pcc.gov.uk 

Call 01275 816 377    

 aandspcc   @aandspcc

AVON & SOMERSET POLICE

Visit www.avonandsomerset.police.uk

 aspolice   @ASPolice

Report a crime visit avonandsomerset.police.uk/contact-us/ 
report-a-crime-or-incident or call 101. In an emergency call 999

COMMUNITY SAFETY IN SOMERSET
communitysafetyteam@somerset.gov.uk 

CRIMESTOPPERS
Call the independent charity Crimestoppers 

Visit www.crimestoppers-uk.org  Call 0800 555 111

OUR PLAN TO 
KEEP YOU SAFER

actions 2018-2021
North Somerset
Partnership websites

Useful Contact InformationMake a difference and get involved

HOW CAN YOU HELP?
There are various forums and networks 
in North Somerset which are working to 
improve the services available for individuals, 
the environment and your community. 

 Join . Find further details on the Constabulary’s 
website. Being part of Neighbourhood Watch means looking out for 
members of the community, helping to prevent and tackle crime.

Volunteers monitor vehicle speed 
at approved locations, send the 
information to the police and then 
the police write a warning to the 
driver who was speeding.

 IF YOU CARE ABOUT MAKING YOUR COMMUNITY SAFER AND 
STRONGER AND YOU WANT TO GET INVOLVED, YOU COULD…

COMMUNITY SPEEDWATCH 

130
over

active schemes 
700

Set up a 
. Community SpeedWatch is a 

partnership between the community, 

an aim to tackle the 
problem of speeding 
motorists. Find 
further details on the 
Constabulary website.

  

 

 avonandsomersetpolice   @ASPolice AandSPCC   @AandSPCC northsomersetcouncil   @northsomersetC

AVON & SOMERSET POLICE  
& CRIME COMMISSIONER
Visit

Call 01278 646188

 aandspcc   @aandspcc

AVON & SOMERSET POLICE

NORTH SOMERSET COUNCIL

Visit

 aspolice   @ASPolice

Visit

Call 01934 888 888 

 Safer Stronger North Somerset  @SaferStrongerNS

CRIMESTOPPERS
Call the independent charity Crimestoppers 

Visit   Call 0800 555 111

Effectively engage with 
communities in order to 
identify emerging issues 

and tackle community 
safety and crime 

priorities

   

Work with 
communities to divert 
offenders away from 
crime and anti-social 

behaviour

A new multi-agency 
strategy and action plan 
for building awareness, 
supporting victims and 
tackling perpetrators of 

hate crime

Continue the ‘One Team’ 
approach in the most 

vulnerable communities 
to provide co-ordinated 
front-line working and 
sustainable solutions

Improve the awareness 
and confidence to 
report Domestic 

Abuse, Hate Crime and 
Modern Slavery

Ensure those 
individuals at risk 
of radicalisation 

and involvement in 
extremist activity are 
effectively supported

Work together to 
make use of anti-social 

behaviour tools and 
powers to take effective 

and timely action 
against perpetrators

Set up a North Somerset 
Street Homelessness 

Partnership Forum to develop 
a new homeless strategy and 

action plan to reduce both 
actual rough sleeping and also 

what people perceive to be 
street homelessness

   

Provide adults and 
young people with 

accurate information 
about healthy 
relationships

Maintain Purple Flag 
status for a safe, 

vibrant, well managed 
night-time economy 

in Weston-super-Mare 
town centre

   

Develop a multi-
agency strategy to 

co-ordinate and 
develop work to 

support victims of 
sexual abuse

Maintain provision 
of support for 

victims of, and for 
children affected 

by Domestic 
Abuse

OUR PLAN TO
KEEP YOU SAFER
BATH AND NORTH EAST SOMERSET PLAN

Useful Contact Information

Actions 2018-2021MEASURES

Make a difference and get involved

•   Between partners, Chair the 
Domestic Abuse Partnership 

•   Respond to and manage Domestic 
Homicide Reviews

•   Identify opportunities for 
longer-term funding

and implement the review of 

•   Advise vulnerable local residents 
on how to spot and report 

•   Between partners, administer 
and Chair the Hate Crime 
Case Review Panel

•   Work together on hate 
crime

•   Work through the Connecting 
Communities programme to 

•   Co-ordinate and administer the 
Night Time Economy Group to 

•   Continue commitment to 

•   Work closely with the Student 
Community Partnership on a 

HOW CAN YOU HELP?

involved visit www.southglos.gov.uk

Find out more www.southglos.gov.ukwww.avonandsomerset-pcc.gov.uk

•   Continue to develop the
#NeverOK Campaign 

•   Work alongside community 
groups

•   Support and enable the 
reporting

•   Actively participate in the Avon 
and Somerset Anti-Slavery 
Partnership

•   Meet our Prevent duties and 
help other partners to do so, 

 Join Neighbourhood Watch

 IF YOU CARE ABOUT MAKING YOUR COMMUNITY SAFER AND 
STRONGER AND YOU WANT TO GET INVOLVED, YOU COULD…

COMMUNITY SPEEDWATCH 

130
over

active schemes 
700
approximately

volunteers

Set up a Community SpeedWatch 
scheme

further details on the 

www.avonandsomerset.police.uk 
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AVON & SOMERSET POLICE
Visit www.avonandsomerset.police.uk

 

BATH & NORTH EAST SOMERSET COUNCIL
Visit www.bathnes.gov.uk      Call 01225 477000 General enquiries 
 

HOW YOU CAN HELP?

HOW YOU CAN HELP?

AVON & SOMERSET POLICE & CRIME COMMISSIONER
Visit avonandsomerset-pcc.gov.uk 

Call 01275 816 377    

CRIMESTOPPERS

Visit www.crimestoppers-uk.org  Call 0800 555 111

Safer and Stronger 
SOUTH GLOUCESTERSHIRE PLAN

Useful Contact Information

Actions 2017-2021

Make a difference and get involved

•   Support vulnerable people 
and ensure that victims have 
access to services that will enable 
them to cope and recover 

•   Extend support for victims of 
Domestic Violence and Abuse 
to provide specialist provision 
for male and LGBTQ victims

•   Support the introduction of a 
Multi-Agency Safeguarding Hub 
(MASH) in South Gloucestershire

•   Implement plans to improve 
effectiveness of Multi-
Agency Risk Assessment 
Conference for vulnerable 
victims of domestic abuse

•   Give victims confidence to report

•   Raise awareness of ‘hidden harm’ 
crimes such as hate crime, modern 
slavery and domestic abuse

•   Train staff and the public in 
how to identify and report cases 
of modern slavery, and carry 
out multi-agency operations in 
response to reported cases

•   Tackle offenders that commit 
crimes against vulnerable people

•   Develop and implement plans 
for our key hot spot areas

•   Identify areas that require 
additional resources to address 
deprivation and develop and 
implement targeted plans 
to reduce inequalities

•   Review and improve 
communication of how to 
access support, or report 
incidents, related to our work  

•   Implement agreed outcomes 
from the review of the response 
to mental health crises

•   Support the Local Safeguarding 
Children’s Board in developing 
and improving provision 
to safeguard children 

•   Improve the services provided 
to victims of crime

HOW CAN YOU HELP?
There are various forums and networks in 
South Gloucestershire which are working to 
improve the services available for individuals, 
the environment and your community. 

To find out more about getting 
involved visit www.southglos.gov.uk

Find out more www.southglos.gov.uk www.avonandsomerset-pcc.gov.uk

•   Develop and implement a 
comprehensive and integrated 
programme to improve 
community cohesion

•   Review the operation and impact 
of Community Engagement Forums

•   Work to improve the effectiveness 
of the IMPACT service which 
works with repeat offenders

•   Complete an assessment 
of the behavioural drivers 
of offending, and support 
implementation of a revised 
strategy to reduce re-offending

•   Improve the effectiveness of 
taxi marshals in responding to 
late night trouble in Kingswood 
and Chipping Sodbury

•   Implement a multi-agency night 
time economy project to target 
problem locations associated 
with licensed premises

•   Conduct targeted operations to 
utilise the surveillance ability of the 
council’s community safety CCTV 
network to tackle ASB hotspots

•   Use new ASB Tools and Powers 
to tackle a range of issues 
of community nuisance

•   Agree and implement a 
multi-agency response to 
the issue of flygrazing

•   Work to link data held by individual 
organisations so this can more 
easily be used to greater effect

•   Increase insight of the Safer and 
Stronger Community Safety 
Partnership (SSCSP) and other 
agencies into work that contributes 
to the safety and strength of local 
communities such as Safeguarding, 
Youth Offending Management, 
and areas of work around Child 
Exploitation, and Mental health

•   Improve practical and working 
links with other partnerships leading 
work in areas such as Safeguarding, 

 Join Neighbourhood Watch. Find further details on the Constabulary’s 
website. Being part of Neighbourhood Watch means looking out for 
members of the community, helping to prevent and tackle crime.

Volunteers monitor vehicle speed 
at approved locations, send the 
information to the police and then 
the police write a warning to the 
driver who was speeding.

 IF YOU CARE ABOUT MAKING YOUR COMMUNITY SAFER AND 
STRONGER AND YOU WANT TO GET INVOLVED, YOU COULD…

COMMUNITY SPEEDWATCH 

130
over

active schemes 

700
approximately

volunteers

Set up a Community SpeedWatch 
scheme. Community SpeedWatch is a 
partnership between the community, 
police, fire service, and local authority with 
an aim to tackle the 
problem of speeding 
motorists. Find 
further details on the 
Constabulary website.

AVON & SOMERSET POLICE  
& CRIME COMMISSIONER
Visit avonandsomerset-pcc.gov.uk 

Call 01275 816 377    

 aandspcc   @aandspcc

AVON & SOMERSET POLICE
Visit www.avonandsomerset.police.uk

 aspolice   @ASPolice

SOUTH GLOUCESTERSHIRE COUNCIL
Visit www.southglos.gov.uk
Call 01454 868009 General enquiries 

 sgloscouncil   @sgloscouncil

CRIMESTOPPERS
Call the independent charity Crimestoppers 

in confidence and anonymously.

Visit www.crimestoppers-uk.org  Call 0800 555 111

Youth Offending management, Child 
Sexual Exploitation, and modern 
slavery in order to improve the 
effectiveness of our joint response 
to both victims and perpetrators

•   Refine routes for reporting 
crimes and ASB so they are 
clear, simple, and readily 
understood by the public

•   Refine routes for victims 
to access support so they 
are clear, simple, and readily 
understood by the victims

•   Map and understand the role 
and responsibilities of different 
bodies which deliver work that 
results in safer and stronger South 
Gloucestershire communities

•   Undertake a benchmark 
assessment of partnership 
maturity in the first six months of 
2017-18 using a proven maturity 
method then develop and 
implement plans to improve 
effectiveness in response to the 
results of this assessment 

•   Make the Partnership 
representative of the 
community it serves

•   Introduce Risk Management 
processes to more objectively 
direct prioritisation and the 
allocation of resources and effort

•   Secure external funding to 
improve outcomes for South 
Gloucestershire residents

www.avonandsomerset.police.uk 


