SOMERSET

POLICE & CRIME
COMMISSIONER

| PCC DECISION | REF 2021/007

Decision Title: Appointment of Independent Consultant to support the appointment
of Chief Constable and Chief Executive Officer.

Decision summary:

The PCC will award a contract for an independent consultant to support the
recruitment of a Chief Executive and Monitoring Officer and a Chief Constable.

Background or reference to supporting papers:

A procurement process to appoint an independent consultant has been administered
by the South West Police Procurement Department (SwPPS).

The PCC requires expert advice, guidance and input for the recruitment of a Chief
Constable for Avon & Somerset Police and a Chief Executive and Monitoring Officer
for the Office of the Police and Crime Commissioner. The consultant will provide the
following services to deliver on the following:

. To assist in drafting the advert and developing an advertising strategy to
ensure they attract a talented and diverse pool of candidates for the roles

. To undertake a critical review the job specifications and role profiles and if
required to redraft them.

. To develop the selection day process including drafting the selection tools and
interview questions to be used

. To act as an independent advisor during the shortlisting of candidates
. To facilitate selection days to assist in successful candidate selection

Tenderers were evaluated on the basis of the most economically advantageous
tender with the evaluation criteria and allocation of marks.

A contract has been awarded to Andrew White and the contract will commence on
18 June 2021 through to the point that permanent appointments are in post.

Daily rate £650 per day for agreed number of days for each appointment process.
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