Notes of Bristol City Council Mayor/PCC meeting

16" January 2019 — 16.30 — 17.30

Attendees: Mayor Marvin Rees; PCC Sue Mountstevens; Deputy Mayor Asher Craig;
ACC Steve Cullen; Ch. Supt Will White; Head of Paid Service Mike Jackson; Supt.
Andy Bennett; CEO John Smith

1) Update on budget — PCC planning a £24 increase on precept — Constabulary will
recruit net 100 extra officers and work on drugs, burglary and knife crime. Council
- budget to be published this week; no new savings proposals - MTFP from last
year still valid; plan to increase precept by 4% which is maximum - range of views
- reasonable level of support. However still a number of pressures on the budget
for both organisations.

2) Police & Crime Plan and Performance — demand has stabilised, outcomes are
improving, recruitment ongoing, Op Remedy, Office of Data Analytics.

3) Enquiry Day Action Plan - Bijan Ebrahimi — the BCC investigation is nhow
complete - no disciplinary action will be taken. An update on multi agency activity
was provided — AB has been leading on Multi Agency Action Plan — Safer Bristol
have provided governance - aim for a joint briefing with family AB to liaise with MJ
about timing. Plan update on multi agency to come to next SB meeting. Also need
to let comms team know.
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4) Bristol Race Relations, use of police powers and community engagement,
Lammy - It was felt the Broadmead joint working had been successful. MR and
SM will do a public walk about at Broadmead. AB planning a dedicated beat
manager. AC has liaised with || lj and BID.

Action - AB to arrange a joint visit to Broadmead area to see the improvements.

5) Bristol Youth Violence — AC organised a follow up event about gang violence
with the community.

Actions: - AC to provide findings of that session to this group
- AB is organising quarterly community meetings.
- Gang strategy - Asher wants to work with AB on updating the existing BCC
strategy into a joint strategy by the summer.
6) Reducing Reoffending Board — BCC have lost confidence in Wick House —

concerned that prison/probation continue to refer there.

Action: JS to follow up with Reducing Reoffending Board



7) AOB

One City Plan — had been well received including Serious Violence and knife
crime priority.

Security/safety incidents — MR and AC described the worrying incidents that
had happened to them. AB described there was a general review for high profile
politicians in city. MR thanked for efficient and supportive response from the
police. SC referred to Op Bridger and work with local MPs - expand that to cover
high profile people.

Action: SC will send MJ details about plans for Op Bridger.
Action: ASC will update on Brexit plans.
Serious violence - SC has been doing mapping - at least 10 key projects

related to SV; need to get governance sorted; come to health and wellbeing
board to drive this work.

Action: SC/JS to follow up with m re Serious Violence Board.
Empower board to deliver — agreed won't be led by police. Note H and WB - may be
more focused on Bristol, North Somerset and South Glos with BNSSG CCG.

Action - follow up Brexit meeting in March — police will provide updated briefing for
March meeting and any specific briefings to MR.





