AVON &
SOMERSET

POLICE & CRIME
COMMISSIONER

POLICE
AND CRIME
COMMISSIONER

VIOLENCE REDUCTION
PARTNERSHIP
BOARD

OPCC STAFF OFFICER

OPCC STAFF STRUCTURE

HEAD OF
COMMUNICATIONS
AND ENGAGEMENT

SENIOR
COMMUNICATIONS
MANAGER

COMMUNITY

ENGAGEMENT AND comln:‘l\lm\%lg;ONs
STAKEHOLDER MANAGER

COMMUNICATIONS AND
YOUTH ENGAGEMENT
ASSISTANT

SENIOR POLICY AND
COMMISSIONING
MANAGER

POLICY,
PARTNERSHIPS
AND COMMISSIONING
MANAGER

DIRECTOR OF POLICY
AND PARTNERSHIPS

SENIOR POLICY AND

SENIOR POLICY AND
COMMISSIONING PARTNERSHIPS
MANAGER MANAGER

POLICY,

POLICY,
PARTNERSHIPS PARTNERSHIPS
AND COMMISSIONING AND COMMISSIONING

MANAGER (ASB) -FTC MANAGER

POLICY AND
COMMISSIONING
SUPPORT OFFICER

OUR VALUES

SENIOR POLICY AND
PARTNERSHIPS
MANAGER

CRIMINAL

JUSTICE MANAGER

(LCIB SUPPORT ROLE
HOSTED WITHIN THE OPCC)

VIOLENCE REDUCTION
PARTNERSHIP
DIRECTOR*

VRP SENIOR POLICY, VRP SENIOR PROJECT,
PARTNERSHIPS AND EVALUATION AND
ENGAGEMENT MANAGER* INSIGHT MANAGER*

VRP COMMUNICATIONS
MANAGER - FTC*

VRP SUPPORT
OFFICER - FTC*

*VRP roles are funded by the
Home Office Serious Violence grant.

CHIEF FINANCE
OFFICER

HEAD OF HR
AND BUSINESS
SERVICES

FINANCE AND
COMMISSIONING
MANAGER

BUSINESS SUPPORT
OFFICER

PARTNERSHIP

g R e
OPENNESS %'T?

COMPASSION COURAGE



